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1.1 Agency Description and Scope���� 
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1.2 Agency Impacts on the Environment and Human Health 
Between our staff and students, we consume 663,818 cubic feet of water, 2,299,200 KW of electricity, 
and 731,736 CCF of gas.�  We have approximately 4,680 cubic yards of Solid Waste Removed and 
412 cubic yards of Recyclables removed annually.  We used 4500 gallons of unleaded gas and 625 
gallons of diesel fuel.  We had hazardous waste removed which included:  radioactive materials, 
pathogenic waste, bio-waste, fluorescent bulbs, mercury, lead acid batteries, developer with silver, 

 



waste oil, lab packs, oxidizing materials, reactive oxidizers/organic peroxides, organic materials, and 
acids.  We used approximately 1646 cases of paper in the last fiscal year.   
����

1.3 Agency Operational Costs 
Our cost for utilities is approximately $10,074 for water, $202,634 for electricity, and $298,571 for gas 
annually.  Our cost for removal of Solid Waste and Recyclables is approximately $27,600 annually.  We 
spent approximately $1,247 on diesel fuel and $8,173 on gasoline last fiscal year.  We spent $9,453 on 
hazardous waste removal and disposal.  We spent approximately $38,784 on paper in the last fiscal year. 

1.4 Agency Sustainability Team Members 
Paul Swearengin (Dean of Administration & Finance), Kim F. St. Pierre (Staff Assistant to the Dean of 
Administration & Finance), Frances Feinerman (Dean of Academic Affairs), Thomas Tyning 
(Environmental Faculty), Richard Wixsom (Director of IT), Marzi Carlopoli (Head of Maintenance) 
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2.1 Long-Term Goals 
The Berkshire /Community College Environmental/Ecological Master Plan seeks to support the Mission 
Statement of Berkshire Community College by providing realistic and cost-effective protocols for 
managing campus resources according to principles of ecosystem management and restoration.  The 
planning process recognizes the value of, and seeks to build upon, the many different ecological 
communities already present at Berkshire Community College.  The ecological master plan further seeks 
to maintain and increase biological diversity, conserve natural resources, reduce maintenance costs, and 
increase the aesthetic appeal of the BCC campus.  The ecological master plan also seeks to infuse the 
goals of the plan into the academic program throughout the campus and become a showcase for similar 
projects elsewhere in the county and state.  The plan provides for student and community involvement by 
offering learning opportunities, academic coursework, hands-on teaching and learning, and practical 
experience in various fields. 
���
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3.1 Priority and Areas Goals 
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3.2 Agency Action Steps 
See Attached Chart. 
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4.1 Integrating Environmental Impacts into Key Decision Points  
N/A  

4.2 Education and Training of Staff 
Employee forums and campus email. 

4.3 Management Systems 
Committee will identify, incorporate, and allocate environmental responsibilities into the agency’s 
operations. 
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5.1 Agency Tracking and Reporting Form 
Committee will review, complete, and submit annual Agency Tracking and Reporting Form. 

5.2 Continuous Improvement 
Committee will meet to evaluate and monitor goals every three months.  Department heads will be 
encouraged to incorporate goals into future planning.  The plan will be reviewed, and altered if 
necessary, by the committee at meetings. 
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����
For Use in Section 3 of the Agency Plan Template “Short Term Actions and Priorities” and should be submitted as part of the agency plan. 
 
This worksheet is intended to help agencies develop an action plan to help identify the key sustainable activities the agency wants to address, as 
well as identify the key staff necessary to ensure program success. The information provided here is for sample purposes only�
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